
Far from being an insular island nation, Japan has 
been quick to create value overseas, from neighboring 
Southeast Asia to regions further a� eld. Here, sever-
al Japanese business leaders share their thoughts on 
responsible international expansion. 
Tatsuyoshi Yabashi, chairman of industrial mate-
rials � rm Yabashi Holdings: “I made the decision to 
invest in Vietnam by sending over our Japanese engi-
neers. I felt that with our support, the workers could 
bene� t from a safer, lower-risk working environment.”
Ayako Fujiwara, president of steam system manu-
facturer TLV: “I frequently visit our overseas locations 
in person. While it would be easier to send a represen-
tative, we prioritize face-to-face meetings, investing 
time and resources to build direct relationships with 
our sta� .”
Akitaka Miyamoto, CEO of automobile exporter 
TAU Corporation: “We partnered with a university 
in the Philippines and invested signi� cantly in helping 
establish a new curriculum focused on metalworking, 
responding to the country’s growing demand for these 
skills.  I believe this approach bene� ts both local busi-
nesses in the Philippines and Japanese manufacturers.” 

Better Together 

Naoki Okuno
President and CEO
Okuno Chemical Industries Co., Ltd.

Chemicals That Power Progress 

Japanese companies often thrive for generations thanks to their personal approach 
to business. As Naoki Okuno, president of Osaka-based Okuno Chemical 
Industries, puts it  ,   “Building trust with customers is essential, while continuously 
developing employees is crucial.” Founded over a century ago, Okuno has continu-
ally adapted—shifting from Japan’s � rst domestic baking powder producer to a key 
player in modern electronics. � eir ‘TORYZA  E l  P rocess’ chemical system (a play 
on oryza, the Latin term for rice, a staple food) is now widely used in the semicon-
ductor industry. “We hope this will now become a staple of our future,” said Okuno. 
To support local and global clients, the company has expanded overseas, launching 
Okuno India this year. “We’ll open a sales o�  ce in Vietnam by 2026 and then soon 
look to establish a surface treatment   R&D   facility in � ailand,” Okuno added. 
Sustainability is also a growing focus. In 2024, Okuno opened its eco-friendly 
iCUBE plant, designed to foster collaboration, promote green initiatives and 
support digital transformation. “It’s been a turning point, helping employees feel a 
stronger sense of ownership,” said Okuno. 

Osaka’s Okuno Chemical Industries is dedicated to advancing essential industrial processes, enabling 
many of the products that we rely on today.

A Japanese cutting tool trading company is helping support a 
wide range of clients by combining new technology with tradi-
tional quality service. Nodaki has more than a century of expe-
rience supplying the automotive and manufacturing industries, 
and today enjoys strong shares in sectors such as aerospace. 
President Noritsugu Noda believes trading companies are vital 
in modern business and said the � rm is committed to driving 
sales by remaining agile, innovative and customer-focused. 
Nodaki’s recent product advances include environmental and 
disaster prevention-related items, as well 
as AI-enabled inspection devices. “Amid 
changes in the business environment, Nodaki 
will continue to respond to diverse customer 
needs, maintaining a broad product lineup 
and meeting requests with our rich expertise,” 
said Noda.

Keep Moving Parts Moving 

“ We have widened our 
portfolio along with new 

original items that we 
produce to meet demand.” 

Noritsugu Noda  
President

Nodaki Co., Ltd. 

Content from Global Kigyo

www.global-kigyo.com

Content from Global Kigyo

For nearly 150 years, Waseda University has been 
at the forefront of forward-thinking education.

Empowered Education 

Aiji Tanaka
President
Waseda University

President Aiji Tanaka is on a mission. As the leader of Waseda 
University, one of Japan’s top academic institutions, he is 
working to further revamp education. Founded in 1882, 
Waseda has long been at the forefront of progressive thought, 
with distinguished alumni spanning business, politics  and    sci-
ence,   as well as   sport s  and  the  art s . Today, it continues to equip 
students with the skills for success in a rapidly changing world.
  “Now is the time to start a new educational system, one 
through which students can learn to overcome problems 
that are yet unknown. While this is ambitious, it is an im-
portant task for future students to learn to think in this way,” 
said Tanaka, as he works to build a curriculum that prepares 
students for an increasingly uncertain world. Over 47,000 
students attend Waseda, including over 8,000 international 
students ,  supported by a wide range of language-learning 
opportunities. “� is cohort faces problems related to language 
and cultural barriers  .     A  s such, we o� er courses in English 
in many of our  s chools, both for Japanese and international 
students,” said Tanaka. “And by providing Japanese language 
education, international students can manage daily social 
interactions and live here comfortably.” As part of Waseda’s 
‘Vision 150’—a strategic plan to establish Waseda University 
as a leading global university by its 150 th  anniversary in 2032— 
several key changes are already in place. Alongside new facilities 
and a vigorous focus on digital literacy, Tanaka has  imparted  
a strong vision of Waseda as an institution of inclusivity. “At 
Waseda University, people are respected equally. � is has been 
the case since our inception as an institution, and continues to 
this day,” he said.

Japanese business Yabashi Holdings has enjoyed generations 
of success through its work with a range of essential manufac-
turing materials. Its mission of “exploring humankind” has led 
the group to establish a total of 17 subsidiaries working with a 
diverse range of wood, metals and limestone. By maintaining 
both domestic and international bases, Yabashi is committed 
to creating a “multinational harmonious environment” through 
international hiring. “Yabashi already has recruited talent 
from across East and Southeast Asia, as well as Africa. Look-
ing ahead, we see strong potential in other 
regions as well,” said Chairman Tatsuyoshi 
Yabashi. “My goal is to support communi-
ties in these regions while fostering mutual 
growth. Expanding our team to include more 
diverse and multicultural voices is something 
I care deeply about,” added Yabashi.

Growing Global  

“ I hope to build more 
partnerships, particularly 

with countries sharing 
cultural ties with Japan.” 

Tatsuyoshi Yabashi
Chairman

Yabashi Holdings Co., Ltd.

Japan is entering a new technological era, powered 
by rapid advances in arti� cial intelligence and dig-
ital tools. Key industry leaders, from chemicals to 
software development, share their perspectives on 
how these changes are shaping the nation’s future: 
Yoichi Imamura, president of � ree R Corporation, 
believes that Japan is at the threshold of “a new 
industrial revolution,” noting that “we are seeing a 
surge in emerging technologies like AI.” 
Kenji Tsuge, president of Nippon Paint Surf 
Chemicals, says that “advancements in surface 
treatment methods are expected to play a crucial 
role in the processing of electronic boards that 
enable high-speed data processing and communi-
cations.”
Yasuhiro Nakajima, president of ARK Information 
Systems, says: “I think that Japanese people are 
basically craftspeople, always trying to improve the 
status quo using a variety of tools, including IT. In 
this sense, we see IT as a means to optimize systems, 
which is why we are skilled at creating better hard-
ware and advanced technology.”

Technology Titans 
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